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RUNGE LIMITED

Runge Limited (ASX code: RUL) is a leading
provider of mining technology and services
for the global mining industry. Runge Limited
and its subsidiaries are referred to in the
annual report as ‘Runge’.

Annual General Meeting

The Annual General Meeting of Runge Limited
reporting for the year ended 30 June 2009,

Level 13, 333 Ann Street, Brisbane, Queensland
at 10am (AEST), Wednesday 18 November 2009.
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CHAIRMAN’S REPORT

It is with great pleasure that I report to you, on behalf of the Board of Directors, 

company.

The company earned a NPAT of $7.9 million and an EBITA of $12.7 million

company during the year, the directors consider this a satisfactory result.

resources industry, capital for new and expanding projects was severely 

curtailed in line with falling commodity prices.  This resulted in reduced 

demand for our consulting business, particularly in Australia and North 

America.  On the other hand the world’s premier mining houses responded by 

the resilience of our business model, our geographical spread, depth and quality of our people, our focus on 

During the year, the company also successfully managed the extended absence of our Managing Director,

Tony Kinnane, due to illness.  Our management team rose to the challenge and the satisfactory annual result in 

is back at work.

Our corporate culture has always provided for good alignment between shareholder value, professional growth 

been challenged. The challenge was met by our people working to reshape the company in line with the changed 

demands and new opportunities. We are pleased to report that we have not had to undertake any involuntary 

retrenchments and accordingly are now in good shape for the industry recovery.  This is a philosophical approach 

strongly supported by our employees, management team and the Board of Directors.

Vince Gauci
Chairman
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HIGHLIGHTS

>  Runge has achieved a strong performance from offshore business

>  

 and increased exposure into new markets

>  The markets we operate in have attractive fundamentals and there are signs of recovery

 across most regions

>  Demand for our products and services remains strong with an increased demand for

 software solutions

>  We are aligned with our global customers, through a solution that provides compliance with 
strict corporate governance

>  We are well placed to continue our track record of growth in shareholder value

>  We have a strong balance sheet providing further opportunity to pursue acquisition

 opportunities



    

RUNGE LIMITED                     ANNUAL REPORT 20094

HIGHLIGHTS

($M)

100

90

80

70

60

50

40

30

20

10

 FY07  FY08  FY09

42.6

69.8

83.0

STAFF NUMBERS

 400

300

200

100

 FY05 FY06 FY07 FY08 FY09

164
135

262

346

372

NPAT

($M)

9

8

7

6

5

4

3

2

1

 FY05 FY06 FY07 FY08 FY09

2.3

5.6
5.9

7.9

EBITAOPERATING REVENUE

($M)

20

18

16

14

12

10

8

6

4

2

 FY07  FY08  FY09

2,318

8.4

11.2

12.7

4.0



RUNGE LIMITED                     ANNUAL REPORT 20095

promise.

Until mid 2008 the resources industry was in expansion mode, with a strong focus 
on expansion of production with new projects.  Our production oriented services 
saw continuing demand through the December quarter, however with the onset of 

We shifted the focus of Runge in the second half of the year to concentrate more 

to achieve this. Runge is well placed to service this area and we are comfortable 

Throughout most of the year, business conditions have also been characterised by much uncertainty and in this 

addition, average project size and number is reduced thereby impacting on the consulting revenue of our people, 

immediate impact of the uncertainty was the deferment of large software sales, resulting in lower software revenue 

much more diminished compared to 12 months ago, but lead times for large software sales are still substantial.  
Encouragingly however, the size and number of potential sales continue to grow.  

Financial Performance

$7.9 million in FY09 up 33.9% compared 
to $5.9 million in the previous year.  
Whilst this NPAT headline result was up 
compared to FY08, the results from both 

expenses.  After adjusting for these 
abnormal expenses, our NPAT earnings 
were similar to FY08 – a satisfactory 
result, but disappointing for us compared 
to when our original prospectus forecast 
was prepared in February 2008.  

global mining companies changed their business focus to concentrate on production costs and improving the 
economics of their mining operations. Whilst this substantially increased our software sales pipeline, the uncertainty 
meant our sales were susceptible to timing delays. Our FY09 forecast was dependent on large software sales, 
some of which were anticipated in June 2009 and as a result our original forecast, set 18 months ago, was not 
achieved.

en 

work through to specialists across the rest of our business.    
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MANAGING DIRECTOR’S REPORT  . . . . . . . . . . . . . . . . . . . . . Continued

Domain Knowledge
Runge’s key strength is that we understand the fundamentals of mining.  We provide intellectual property (IP)
tools and systems that are critical for strategic and operational planning, independent of where mining companies 
are in the commodity cycle. Runge’s business model is adaptable and we have been able to shift our focus and 
pursue opportunities as they arose.  We also responded to these market conditions by implementing a number 

reviewing internal procedures to better control margins and debtors and implementing systems internally aimed at 

who have shown enormous dedication in ensuring that our customers get the products and services they need 
and that Runge will continue to be successful in the future. While the global economic outlook continues to 
remain uncertain, the long term fundamentals for our business are very solid and attractive and our balance sheet
remains strong.

Focus in 2010
Our focus for 2009/10 year is “consolidation”.  We continue progress towards our goal of becoming a truly 
globally integrated mine technology services company with high standards, leading edge IP and integrity 
of work ethics.  We continue to demonstrate this by using our strengths - exceptionally talented people, an 
achievement oriented culture and consistently high quality work standards. We recognise the importance of 
robust systems to support this global integration and we have embarked on the global roll out of a new enterprise 
resource planning solution with SAP. Additionally, we have been upgrading Runge’s Private IT network to link

are directed towards leveraging our knowledge, people and capacity to innovate wherever we are in the world. 
Achieving this will ensure that the customer experience we deliver is consistent, of high quality and complete with 
access to our entire technology and skill set.

This year, we will continue to help our customers to design robust planning systems that enable them to put order 
into their technical and business streams operating across a range of time frames and planning horizons giving 

with the growing pressure to clearly demonstrate that appropriate due diligence has been exercised, means that 
well documented and transparent mine planning processes and systems will be in demand to ensure achievement 
of optimum outcomes with integrity.

I would like to thank our customers, management and staff and shareholders for your ongoing investment 

Tony  Kinnane
Managing Director
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OPERATIONAL REVIEW

Runge has been providing a comprehensive range of mine planning services and technology solutions to the 
global mining industry since 1977. Our staff, with superior mining knowledge, experience and skills provide the 
core of the business for customers.  Further operational and technical expertise added through acquisitions and 
organic growth now provides increased diversity in solutions and services which cover the entire mining supply 
chain from exploration through to mine closure.  As well as capturing this knowledge in our IP, Runge’s professional 
development courses allow us to share the knowledge held around the world.

Infrastructure

support and systems infrastructure. From this perspective, it has meant that Runge has put in place systems to 
support the organisation in a way that provides a platform for future improvements and growth. 

The internal Information Technology team has been working on upgrading Runge’s private IP network to link the 

consistency are maintained globally.  As part of this, Runge deployed standard operating environments for all 

in maintenance.

embarked on a global roll-out of a private Wide Area Network (WAN).  This has delivered an improved, more 
predictable and cost effective communications platform.  The new service has not only lowered ongoing management 

and transmissibility.

technology, virtualisation systems, automatic redundant power and a multiple disaster recovery method. In addition 

infrastructure. 

Professional Services
Over the past year, Runge’s business has continued to 
expand globally and increase the diversity of its offerings 
provided to the mining sector.  Our business model 
enables us to quickly adapt to meet new market conditions 
and quickly respond to customer’s changing needs.  This 
is evidenced through the change in the style of projects 
required by customers and Runge’s ability to adapt our 
business to the changed requirements.  
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The change in economic conditions had an impact on us as mining companies rapidly wound back their spending 
and projects were delayed.  Global mining houses shifted the focus of their businesses away from exploration and 

in demand has resulted in a lower revenue for the third and fourth quarters.  

Runge’s value through planning approach delivers improvements in the economics of mining operations. This 
aspect combined with Runge’s ability to understand and respond to customers requirements positions us well for 
the changing environment.

Technology Developments
Runge’s technology development group is working out 
of Perth, Malaysia and Brisbane whilst drawing on the 
technology input from around the world. The group is 
committed to development of excellence in products that 
are aligned with the needs of customers, both internal 
and external. The unique structure of Runge’s business 
means that consultants working closely on projects 
with mining companies directly feed into the ongoing 
developments and enhancements of our technology.  
Runge’s commitment to continued research and 
development and to continually push the boundaries, 
means that our technology is always at the forefront of 
the industry.

quarter returned to normal software sales levels as the recovery in commodity prices commenced.  Runge currently 
has a large software sales pipeline and has recorded the single largest software sale in our history in the fourth 
quarter of FY09, with a solution comprising a mixture of desktop solutions and our Mining Dynamics product.

Runge’s technology business provides an ongoing maintenance service of all contracts.  These maintenance 
contracts are renewed by more than 96% of customers each year, demonstrating the quality of products and 
support.  To ensure Runge continues to meet such a high expectation with customers, we are committed to continued 
development of our products and new versions of all of our products are released each year.  Customers this year 
received upgrades and new solutions, which have been added as enhancements, as part of their maintenance 
contract.

As global mining businesses have developed a requirement for a more standardised mine planning approach, 
Runge has adapted our technology solutions to better match this need.  We have undergone a generational change, 
with technology solutions now tightly coupled with business processes on offer to customers.  This highly practical 
user-based approach allows global customers to review and standardise their business processes and ensure that 

As Runge technology is adopted across many countries, the availability of our programs in languages other than 
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English increases.  For example, major products 
such as XERAS and XPAC are now available in 
Russian language versions.

While all technology products have undergone 

also reviewed security and licencing options so that 
core Runge IP is protected in higher risk markets 
and licencing provides a robust model for customers 
to engage with.

the many challenges that Runge mine planning 
consultants face around the world has meant that
there are many more innovative ideas and new 
technology solutions which are “on the drawing 
board”.   

The accreditation of Runge IP by SAP as an

the level of maturity of our technology as well as its complementary nature with the ERP systems in use throughout 
the industry. This approach has allowed us to use the components of Mining Dynamics, our mining enterprise 
solution to link the corporate ERP systems. The value of this is evidenced in the components which have been 
drawn together for our largest software sale recorded in May 2009. 

Professional Development
The mining industry’s perception of training over the years has progressively changed.  International mining 

standardise their business practices and processes across their global operations.  Runge has seen mining 

irrespective of where they are in the world.

Currently training is predominantly delivered through face-to-face classroom based training at mining sites or by 
attendance at scheduled training events held in a central location. However, there is a growing trend towards a new 
mining workforce which is becoming more mobile and international, especially those in managerial and technical 
roles. There is an ongoing need for skills upgrading and refresher training.  Moreover, as the anticipated upswing 
in business certainty starts to become more evident, many mining companies will need to replace staff that were let 
go during the downturn. This means a step change is needed in the way training programs are delivered. In order 
to cope with this spike, new methods of training delivery are being established. 

We have been working on the adoption of a “blended” learning strategy over the past year.  This is a learning 
solution that integrates e-learning methodologies such as online delivery, discussion boards and chat rooms with 
“traditional” instructor-led methods including lectures, one-on-one discussions, seminars or tutorials.  Runge, in 

OPERATIONAL REVIEW  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Continued
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conjunction with its strategic e-learning partner Catalyst Interactive, is developing a solution to address this problem 
by undertaking an innovative approach to training known as the Smartminer® project. This project will provide 
mining professionals and technical staff with access to relevant professional development opportunities across a 
range of knowledge domains and streams. 

Recent research in the USA carried out by the American Society for Training and Development (ASTD) shows that 
one in every three hours of training is now delivered via some form of technology. This trend towards e-learning 
is expected to increase as organisations become more cost conscious of the fees and expenses associated with 
classroom-based courses. The adoption of a “blended” learning strategy offers learners and organisations alike, 
the best of both worlds.
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SPOTLIGHT ON GeoGAS

GeoGAS has been part of Runge’s business since November 2007. It was a privately owned company, servicing 
the Australian underground coal mine and coal bed methane (CBM) industries. In operation in Australia since 1990, 
GeoGAS, a leader in coal seam gas management services, is the only company in Australia that can offer an end to 
end continuum of services to the CBM industry.  From coal reservoir characterisation, mine layout and gas content 

single source convenience for underground coal mines and the coal bed methane industry.

GeoGAS has two of only a handful of commercial 
gas testing laboratories in Australia and provides gas 
measurement and analysis, modelling and resource 
estimation. 

Runge purchased GeoGAS to add to Runge’s capability 
and provide a “total solution” for the coal mining 
industry, of which gas management and mitigation for 
underground coal mines is a major health and safety 
component.

GeoGAS laboratories’ revenue has doubled in the 
past year, as demand from the coal seam gas sector 
increased rapidly.  It is expected that high demand from 
this sector of the market will continue for the next three 
years and we are focused on continuing to provide high 
quality services to this market.

testing, with a higher rainfall in the third quarter 
impacting upon the ability of drill rigs to access locations 
for testing. 

One of GeoGAS business focuses is its capabilities 
around greenhouse gas emission reporting and 
standardised management systems for reporting 
commercial gas resources and reserves. By 2011 it 
is expected all operating and planned coal mines in 
Australia must report their fugitive greenhouse gas 
emissions from coal mining. 

importance of resource-reserve valuation and 

demand for stringent controls to be exercised in the valuation of assets for raising capital, both for traditional and 
non-traditional sources of oil and gas, such as oil sands and coal bed methane. 

$M

0.8

0.6

0.4

0.2

0
Q1 Q2 Q3 Q4

FY09 Consolidated GeoGAS Laboratory Revenue



RUNGE LIMITED                     ANNUAL REPORT 200913

OPERATIONAL REVIEW - COMPANY UPDATE ..........Continued

5 minutes with Joan Esterle

Joan Esterle has 20 years experience in coal research and its application to mining, materials and gas reservoir 
behaviour. She joined GeoGAS after 17 years with CSIRO working across the value chain from exploration through 
mining and processing. Joan is also a Professor of Coal Geology at University of Queensland.

Describe your current role at GeoGAS?

My title is “business executive” which differs from my previous role as a gas 
reservoir geologist. This role is focused on building business opportunities and 
projects in concert with our laboratories and consulting group, and being on call 
to assist technically on projects where needed.  The role is part time, and marries 
well with my position at the University of Queensland where I teach and conduct 
research projects.

How long and in what roles have you been working in the coal industry 
overall?

I’ve been in the coal industry since 1982, starting as a graduate student mapping 
high walls and crawling around in a 36 inch coal seam trying to develop predictive models for seam splitting 
and coal loss in bord and pillar mines in eastern Kentucky.  My PhD dissertation was about using modern peat 
analogues to predict coal quality variation, so I wandered around in swamps and bogs in the eastern US and 
Southeast Asia in the late 1980’s before moving to New Zealand on a post doctoral scholarship. I moved to Australia 
in 1992 to work with the CSIRO and have conducted a broad range of research projects from coal breakage and 

recently trying to understand controls on the distribution of coal seam gas and its behavior during drainage. These 
skills are now being used to understand the estimation of fugitive greenhouse emissions from coal during mining 
and also understanding underground storage capacity for carbon dioxide. Importantly, my role as a university 
professor allows access to young geologists and engineers who may never have considered coal as an interesting 
career choice.

Coal is my rock, so I enjoy everything about it from the esoteric to the applied. The industry is dynamic and although 

always changing as are the technologies used to address them. Each coal deposit has its own story but there are 
similarities based on geological age or basin, so you always have clues of how the ground will behave, or the coal 
will process or react during utilisation.  I also like the camaraderie across the industry and I’m excited by the number 
of young geologists and engineers that are coming into it.

Coal is an important resource. Right now we mine it for feedstock for power and steel generation, we extract natural 

for optimum reward and minimum sterilisation and waste?
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GLOBAL FOOTPRINT
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Asia

Jakarta now support a rapidly growing capability and intellectual property in the region. In the second half of FY09 

industry in Asia.  Runge services to the Indonesian market (South Asia) have predominantly been geology and 
engineering focused. We are assisting customers to meet international standards and develop projects from 
exploration through to cash producing mines. Our consultants in this region have also been helping customers with 
more mature projects to improve project performance through optimisation of mine design.

Our China market (North Asia) is focused on assessing and qualifying assets to be developed. As a result of the 

placed a higher value on the need for risk mitigation through compliance with international reporting standards and 

from these studies, whereby an understanding of the different levels of risk in the mining operation is required so 
that commercial agreements can be framed appropriately. To this end, we are providing strategic advice, as well as 
geological and engineering services which has delivered a successful business return in the Asian region.

needs of customers. This is testament to the business focused approach of Runge staff who were able to adapt in 

Runge business. The success of FY09 was the result of long-term investment in the Asian region. As well as the 

REGIONAL REVIEW
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REGIONAL REVIEW . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Continued

The demand for services in this region continues to grow and Runge continues to support this region from both our 
global capability pool and by increasing the number of staff in the region. 

To continue Runge’s success in Asia, we will stay dedicated to the corporate philosophy of developing local people 
and understanding the needs of local customers. Runge believes and implements a policy of local recruitment and 
training which is a key to the success of the business and will continue to develop intern programs for staff in order 
to further extend their skills to internationally recognised standards.

Australia

In Australia Runge provides a complete range of services to the mining industry from consulting and advisory 
services through to specialist software, technical and professional development services.

The geographical spread of Runge’s customer base, commodity exposure and the variety of services and products 

the progress of many mining projects slowed down whilst some were shelved, however a steady level of work 
continued for Runge’s overall business.

business as well as servicing other parts of the world. We also capitalised on Runge’s personnel knowledge by 
dedicating these skills to IP development activities. 

Bulk commodities, particularly iron ore and coal, are the major mineral exports of Australia. Although producers of 
these commodities curtailed spending in response to price falls, these producers continue to provide the region 

region, with Runge customers revisiting work that was not completed early in FY09. 

Foreign capital coming into the Australian mining investment sector has increased demand for risk management 
services. Runge has assisted many non-Australian based customers to successfully invest in the Australian mining 
sector. 

moved from maximising production to broader business improvement. With a higher cost of capital and reducing 

planning processes has increased.

where a collaborative workforce extracts more value from its mineral, human and capital resources. This recognition 
is providing an ever-increasing opportunity for our services and products – IP that captures mine business planning 
processes and is ideal for both traditional mining advisory projects and for customers’ use in their day-to-day 
operations. Runge’s approach to mine planning has helped to not only maintain but build on customer relationships 
throughout the economic downturn. 
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North America

establishing a full software delivery operation in early FY09.

The beginning of FY09 was very busy and the considerable backlog of projects and continued high demand for 
services provided the opportunity to invest in hiring and training a number of software implementation consultants 
to meet the growing customer demand for our products.

opportunity to focus on continued development of the business by greater concentration on marketing initiatives 
and development of employees.

The very end of FY09 signalled a shift in market conditions and the business experienced an increase in demand 
for services from advisory services to software consulting and implementations.  Runge continue to recruit and 
invest in employees for the long-term which enables Runge to meet the increased customer requirements.

South America

Runge’s business in this region has been focused on helping customers with production scheduling and budgeting. 
The mining companys’ requirements for variable scenario evaluation and simulation continues to grow due to 

modelling and re-forecasting software, XERAS.  Our ability to interface with the large corporate enterprise systems 

In the latter half of FY09, we continued to expand the consulting services offered in South America, with recruitment 
and development of staff in both Santiago and Belo Horizonte, which will allow us to better address the broader 

closer access to customers and increased capacity for new employees.

As with the market trends in other regions, Runge’s South American region also felt the impact of the economic 
downturn and the reduction in commodity prices in FY09. However, activities started to pick up towards the 
end of the second half of FY09. This upturn has resulted in an increased demand for software and subsequent 

resource and reserve estimation.
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South Africa

Our South African operator, MRM Mining Services, specialises in systematic, integrated mine planning and mine 

bankable accreditation level, are services continued to be sought by the African mining industry.

business and maintenance models, whilst mid-tier operations continued to actively explore and evaluate properties 
- particularly the coal sector.

in second half of FY09. During this period we chose to invest in improving staff skill-base and broaden the marketing 

through development of better planning solutions.  

REGIONAL REVIEW . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Continued
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Christian has been involved with Runge for over 20 years and has been a Director 
since 1996. He has experience in the development of Runge software, business 
operating procedures and knowledge databases. His previous roles at Runge 
have included Systems Engineer, Mining Consultant and Business Development 
Manager. Christian currently heads the Mergers and Acquisitions team for Runge, a 

Christian holds a Bachelor of Engineering (Hons Mining) and a Master of Business 
Administration both obtained from the University of Queensland.

Christian Larsen
Executive Director

BOARD OF DIRECTORS

Vince Gauci
Chairman

Tony Kinnane
Managing Director

Vince has had in excess of 40 years in the mining industry. He has held numerous 
executive roles in the industry including approximately 20 years with CRA, several 
years operating his own management consulting business, senior management 
roles in Pan Continental Mining Ltd including Managing Director before the company 

He joined M.I.M. Holdings in 1995 and was Managing Director prior to the takeover 
by Xstrata plc in June 2003. He is currently Non-Executive Director of Newcrest 
Mining Limited and Non-Executive Director of Liontown Resources Ltd. 

In addition to his current board duties Vince is voluntarily involved in the Broken Hill 
Community Foundation where he is Chairman, and was until recently Chairman for 
the Centre for Low Emission Technology. He was awarded the Centenary Medal in 
2003.

Vince graduated from the University of NSW with a Bachelor of Engineering (Mining) 
and is a long time member of the Australian Institute of Mining Engineering.

Tony has extensive experience in the mining industry having held managerial 
positions in various mines across Australia since 1973. He joined Runge in 1986 
as Operations Manager and in 1991 was appointed Managing Director. Since this 
time, Tony has overseen the growth of Runge through its continued international 
expansion in consulting, software and training. 

Tony holds a Diploma in Mine Engineering and a Diploma of Geology from RMIT. He 
is also a Fellow of The Australasian Institute of Mining and Metallurgy.
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BOARD OF DIRECTORS

Neil is currently the Managing Director of RJI Group/RNH Consulting, a specialist 

in both coal and metalliferous mines, including Deputy General Manager of the 
Collinsville Coal company and the senior IT management role of Mount Isa Mines. 

In addition to his mining experience, Neil was the Queensland state manager for PA 

and performance improvement. Neil is currently a director of Brisbane Transport, the 
Committee for Economic Development of Australia (CEDA) and the Indooroopilly Golf 
Club.

Neil holds a Bachelor of Science (Hons) from the University of Newcastle, is a 
Fellow of the Australian Institute of Company Directors, the Australian Institute of 
Management and the Australasian Institute of Mining and Metallurgy.

Neil Hatherly
Non-Executive Director

Ian Runge
Non-Executive Director

Ross Walker
Non-Executive Director

Ian Runge founded the Runge Ltd group in 1977 after working in the mining industry 
in central Queensland, Europe, and USA. He transitioned from full-time operational 

company and to the industry since that time in the areas of governance processes 

economics and strategy, and is the author of the world-recognised textbook “Mining 
Economics and Strategy” published by the Society of Mining, Metallurgy and 
Exploration (Denver).

Ian holds a Master of Engineering (Mining) from the University of Queensland and a 
MA and PhD in Economics from George Mason University (Virginia, USA).

Ian is a Fellow of the Australasian Institute of Mining and Metallurgy and Australian 
Institute of Company Directors. 

Ross is currently the Chairman of Johnston Rorke (Chartered Accountants) having 
joined them in 1985. Johnston Rorke has over 120 staff and 15 partners. Ross 

throughout the United States.

raisings. 

Ross holds a Bachelor of Commerce from the University of Queensland and is a 
member of the Institute of Chartered Accountants.
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Pat Williams

Pat has a broad understanding of the operational aspects of mining, gained from his experience working in major 
mining companies in Australia. This experience has been further developed through a variety of positions in Runge 

David Meldrum
Executive General Manager – Business Expansion (Sydney)

David has over 25 years experience in the resources sector in operations, consulting and investment banking. He 
was a founding partner of Minarco and became General Manager of Minarco-MineConsult upon the acquisition by 

David is supported by:
Andrew Ryan, General Manager North Asia
Philippe Baudry, Operations Manager China
Bill Park, General Manager Indonesia

Julia Sloman

CFO roles with Australian technology companies including Telecorp Limited and Softlink International Limited.  Prior 
to joining Runge, Julia held roles as Commercial Manager and in corporate strategy with Skilled Group.  

Julia holds a Masters Degree from Cambridge University, UK, and is a Fellow of the Institute of Chartered 
Accountants in Australia and a Member of the Australian Institute of Company Directors.

Ken Lewis
Group General Counsel and Joint Company Secretary (Brisbane)

Ken joined Runge as Group General Counsel and Joint Company Secretary in March 2008. He has extensive 
experience in general commercial law, corporate governance and company secretarial matters.

this time Ken represented several private multinational clients in diverse industries including retail, manufacturing 
and services. 

Ken was also the inaugural General Counsel and Company Secretary for Dominos Pizza Enterprises Limited and 
assisted in the Company’s listing on the ASX in May 2005. Ken holds a Bachelor of Laws from the Queensland 
University of Technology and is a solicitor of the Supreme Court of Queensland and the High Court of Australia.

MANAGEMENT TEAM



RUNGE LIMITED                     ANNUAL REPORT 200925

In addition, our global operations are managed by the following:

John Buffington
Executive General Manager - Australasia (Brisbane)

John is supported by:

Kevin Holm, General Manager Queensland

Hal Morris, General Manager New South Wales

Tim Fairbanks, Mine Planning Systems Manager West Australia

Paul Payne, Consulting Manager West Australia

Stephanie Neilsen, Laboratories Manager GeoGAS

Shane Domaschenz, Location Manager Wollongong

Ian Perks
Executive General Manager – Africa (Johannesburg)

Ian is supported by:

Shaun Bydawell, Operations Manager South Africa

Raja Upadhyay
Executive General Manager - Americas (Denver)

Raja is supported by:

Katherine Villalobos, General Manager Chile

Fraser Rowe, General Manager Canada

Dennis Golden, Operations Manager Gillette

Gary Gibson

Global Training Manager (Brisbane)

Scott Henderson

Scott is supported by:

Ian Mega and John Armstrong, Executive Directors Malaysia

Michael Scott

Executive General Manager Global Organisational Development (Brisbane)

Linda Young

Executive General Manager Global Communications (Sydney)
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12. Remuneration Report - Audited (Continued) 

12A. Principles Used to Determine the Nature and Amount of Remuneration (Continued) 

Performance Linked Compensation 

Performance linked compensation includes both short-term and long-term incentives, and is designed to reward 
key management personnel for meeting and exceeding their key performance indicators (KPIs).  The short-term 
incentive (STI) is an ‘at risk’ bonus provided in the form of cash, while the long-term incentive (LTI) is provided as 
options over ordinary shares of the Company under the rules of the Employee Share Option Plan (ESOP) (see 
note 30 to the financial statements).  The current long-term performance structure was implemented in the 2008 
year. 

The table below sets out the Group’s key management personnel compensation together with Earnings for the 
same period. 

Financial year ended 
Total remuneration 

$’000 

Net profit 

$’000 

Dividends 

$’000 

30 June 2005 1,630 3,101 1,709 

30 June 2006 1,917 4,001 1,904 

30 June 2007 1,918 5,597 4,823 

30 June 2008 2,547 5,943 7,447 

30 June 2009 2,984 7,918 4,343 

Short-term Incentive Bonus 

The Board sets KPIs for the Managing Director and then delegates to the Managing Director to set the remaining 
KPIs for senior executives.  The KPIs generally include measures relating to the Group, relevant segment and 
the individual.  These measures are chosen to directly align the individual’s reward to the performance and 
strategy of the Group and include financial, people, customer, strategy and risk objectives. 

The financial performance objectives include earnings before interest, tax and amortisation  (EBITA) compared 
to budgeted amounts.  The non-financial measures vary with the position and responsibility and include, but are 
not limited to, measures such as achieving strategic outcomes, staff development and customer satisfaction. 

At the end of the financial year the Managing Director assesses the actual performance of the Group, the 
segment and individuals against their KPIs.  A percentage of the pre-determined amount is awarded to key 
management personnel based on the results of such assessments.  During the year there were no alterations to 
the terms and conditions of cash bonuses granted since their grant date. 

Cash bonuses are paid, provided for or forfeited in the year to which they relate. 

Long-term Incentive 

Options were issued in FY08 under the Employee Share Option Plan (ESOP) to key management personnel at 
the discretion of the Board. 

The rules allow the Board to set a timetable for vesting of options in order to reward the longevity of service and 
to set performance hurdles which must be met for the option holder to be entitled to exercise the options.  

The vesting of options is subject to satisfaction of the following performance hurdles: 

a) The key management personnel continuing to be employed by the Group. 

b) Absolute – Total Shareholder Return (TSR) increase  as follows: 

i) Options vesting on 30 August 2009 – 20% TSR from the Grant Date; 

ii) Options vesting on 30 August 2010 – 44% TSR from the Grant Date; and 

iii) Options vesting on 30 August 2011 – 72% TSR from the Grant Date. 

c) Relative – better performance, (TSR), than half of the Group’s industry peers listed overleaf: 
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12. Remuneration Report - Audited (Continued) 

12A. Principles Used to Determine the Nature and Amount of Remuneration (Continued) 

i) Ausenco Ltd; 

ii) Cardno Ltd; 

iii) Downer EDI Ltd; 

iv) Industrea Ltd; 

v) ISS Group Ltd; 

vi) Leighton Holdings Ltd; 

vii) Lycopodium Ltd; 

viii) Mac Services Group Ltd; 

ix) Macmahon Holdings Ltd; 

x) Monadelphous Group Ltd; 

xi) Pearl Street Ltd; 

xii) Prophecy International Holdings Ltd; 

xiii) RCR Tominson Ltd; 

xiv) Sedgman Ltd; 

xv) Swick Mining Services Ltd; 

xvi) Technology One Ltd; 

xvii) Thomas and Coffey Ltd; 

xviii) VDM Group Ltd; 

xix) Walter Diversified Services Ltd; and 

xx) Worley Parsons Ltd. 

The measures above were chosen as they provide the Board with an objective means of measuring the Group’s 
performance against its peer group. 

The Board has a policy that restricts Directors and Executives of the Group from entering into financial contracts 
secured by shares and other securities of the Company. This policy requires the approval of the Chairman of the 
Board for any financial arrangements or facilities related to company shares held by the Directors and 
Executives. 

Non-executive Directors 

Fees and payments to Non-executive Directors reflect the demands which are made on, and the responsibilities 
of the Directors.  Non-executive Directors  fees and payments are reviewed periodically by the Board and are 
determined within an aggregate Director s’  fee pool limit, which is periodically recommended for approval by 
shareholders. The pool currently stands at $400,000 (2008: $400,000).  

Non-executive Director’s base remuneration was last reviewed with effect from 1 March 2008. Both the 
Chairman’s and Non-executive Director s’  remuneration is inclusive of audit and other sub-committee fees.  

12B. Details of Remuneration 

Directors 

Chairman (Non-executive) 

Vince Gauci, (appointed 5 February 2008, Chairman since 22 April 2008) 
Peter Ludemann (resigned on 22 April 2008) 

Executive Directors 

Anthony Kinnane, Managing Director 
Christian Larsen, Executive Director  (Acting Managing Director from November 2008 to June 2009) 

Non-executive Directors 

Christopher  Still (resigned on 21 April 2008) 
Ian Runge 
Neil Hatherly 
Ross Walker  

Other Key Management Personnel 

The following persons were the Executives who had the greatest authority and responsibility for planning, 
directing and controlling all activities of the Group, directly or indirectly, during the financial year: 

 

Christopher Still (resigned on 21 April 2008)
Ian Runge
Ross Walker
Neil Hatherly
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AUDITOR’S INDEPENDENCE DECLARATION

Chartered Accountants
& Business Advisers
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BALANCE SHEETS
AS AT 30 JUNE 2009 

  Consolidated Parent entity 

2009 2008 2009 2008 
 Notes 

$’000 $’000 $’000 $’000 

ASSETS      

Current assets      

Cash and cash equivalents 6 6,689 12,652 2,499 7,584 

Trade and other receivables 7 17,418 14,904 13,749 10,434 

Work in progress 8 1,622 3,058 335 1,793 

Current tax receivable  750 1,604 - 1,527 

Other financial assets 10 243 - - - 

Other assets 9 1,336 711 961 530 

Total current assets  28,058 32,929 17,544 21,868 

Non-current assets      

Trade and other receivables 7 327 238 8 1,073 

Other financial assets 10 - - 31,981 31,814 

Property, plant and equipment 11 6,701 2,321 5,700 1,337 

Deferred tax assets 5 2,669 191 1,540 601 

Intangible assets 12 32,182 31,778 5,794 4,665 

Other assets 9 - 5 - 5 

Total non-current assets  41,879 34,533 45,023 39,495 

Total assets  69,937 67,462 62,567 61,363 

LIABILITIES      

Current liabilities      

Trade and other payables 13 6,222 9,099 6,929 5,359 

Borrowings 14 581 2,477 - 1,800 

Provisions 15 4,113 3,701 2,469 2,412 

Current tax liabilities  1,231 315 1,047 - 

Other liabilities 16 5,832 3,628 4,446 3,209 

Total current liabilities  17,979 19,220 14,891 12,780 

Non-current liabilities      

Trade and other payables 13 - - - 2,828 

Borrowings 14 2,900 5,921 2,900 5,350 

Provisions 15 34 40 26 16 

Deferred tax liabilities 5 - 372 - - 

Other liabilities 16 2,484 275 2,194 15 

Total non-current liabilities  5,418 6,608 5,120 8,209 

Total liabilities  23,397 25,828 20,011 20,990 

Net assets  46,540 41,634 42,556 40,374 

EQUITY      

Contributed equity 17 39,385 39,262 39,385 39,262 

Reserves 18(a) (1,833) (3,041) 314 43 

Retained profits 18(c)  8,988 5,413 2,857 1,069 

Total equity  46,540 41,634 42,556 40,374 

The above balance sheets should be read in conjunction with the accompanying notes.
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STATEMENTS OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2009 

Consolidated 
    

Foreign 
currency 

translation 
reserve 

Reserve 
arising from 

an equity 
transaction 

Employee 
option 
reserve 

Retained  
profits 

Total 
equity 

 $'000 $'000 $'000 $'000 $'000 $'000 $'000 
Balance at 1 July 2008 39,262 18 (1,531) (1,553) 25 5,413 41,634 

Exchange differences on  
translation of foreign operations - - 937 - - - 937 

Net income/(expense) recognised  
directly in equity - - 937 - - - 937 

Profit for the year  -  -  -  -  - 7,918 7,918 

Total recognised income and  
expense for the year  -  - 937  - - 7,918 8,855 

Equity issued for the year net of  
transaction costs 123 - - - - - 123 

Dividends paid to shareholders  - -  - -  - (4,343) (4,343) 

Employee share options - - - - 271 - 271 

Balance at 30 June 2009 39,385 18 (594) (1,553) 296 8,988 46,540 

        

Balance at 1 July 2007 18,798 18 (701) (1,553) - 6,917 23,479 

Exchange differences on  
translation of foreign operations - - (830) - - - (830) 

Net income/(expense) recognised  
directly in equity - - (830) - - - (830) 

Profit for the year  -  -  -  -  - 5,943 5,943 

Total recognised income and  
expense for the year  -  -  (830)  - - 5,943 5,113 

Equity issued for the year net of  
transaction costs 20,464 - - - - - 20,464 

Dividends paid to shareholders  - -  - -  - (7,447) (7,447) 

Employee share options - - - - 25 - 25 

Balance at 30 June 2008 39,262 18 (1,531) (1,553) 25 5,413 41,634 

 

Contributed
equity

Revaluation
reserve



RUNGE LIMITED                     ANNUAL REPORT 200943



    

RUNGE LIMITED                     ANNUAL REPORT 200944

STATEMENTS OF CASHFLOWS



RUNGE LIMITED                     ANNUAL REPORT 200945

NOTES TO THE FINANCIAL STATEMENTS



    

RUNGE LIMITED                     ANNUAL REPORT 200946

NOTES TO THE FINANCIAL STATEMENTS



RUNGE LIMITED                     ANNUAL REPORT 200947

1. Summary of Significant Accounting Policies (Continued) 

(e) Revenue Recognition 

i) Sale of licenses 

Revenue from the sale of licenses is recognised when the amount can be reliably measured and all 
significant risks and rewards of ownership have been transferred to the buyer.  In most cases this 
coincides with the transfer of legal title or the passing of possession to the buyer. 

Revenue is measured at the fair value of the consideration received or receivable. Amounts disclosed as 
revenue are net of returns, trade allowances, rebates and amounts collected on behalf of third parties.  

ii) Consulting 

Revenue from the provision of consulting services is recognised on an accruals basis in the period in 
which the consulting service is provided. Revenue from the provision of these services is calculated with 
reference to the professional staff hours incurred on each client assignment adjusted for any time that 
may not be recoverable. 

iii) Software maintenance 

When the outcome of a transaction involving software maintenance can be estimated reliably, revenue 
associated with the transaction is recognised on a straight-line basis over the service period. 

iv) Interest revenue 

Interest revenue is recognised using the effective interest method.  It includes the amortisation of any 
discount or premium. 

(f) Trade Receivables 

Trade receivables are recognised initially at fair value and subsequently measured at amortised cost using the 
effective interest method, less provision for impairment. Trade receivables are generally due for settlement within 
30 days. 

Collectibility of trade receivables is reviewed on an ongoing basis. Debts which are known to be uncollectible are 
written off. A provision for impairment of trade receivables is established when there is objective evidence that 
the Group will not be able to collect all amounts due according to the original terms of the receivables. Significant 
financial difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and 
default or delinquency in payments (more than 60 days overdue) are considered indicators that the trade 
receivable may be impaired. The amount of the provision is the difference between the asset’s carrying amount 
and the present value of estimated future cash flows, discounted at the original effective interest rate. Cash flows 
relating to short-term receivables are not discounted if the effect of discounting is immaterial. The amount of the 
provision is recognised in the income statement in other expenses.   

(g) Work in Progress 

Work in progress represents costs incurred and profit recognised on client assignments and services that are in 
progress at balance date. Work in progress is valued at net realisable value after providing for any foreseeable 
losses. 
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2. Segment Information (Continued) 

SUMMARY OF FINANCIAL INFORMATION BY GEOGRAPHICAL SEGMENT 

2009 

 Australia Asia 
South 

America 
North 

America 
Africa 

Intersegment 
eliminations 

Consolidated 

 $’000 $’000 $’000 $’000 $’000 $’000 $’000 

REVENUE        

External sales 45,793 9,228 3,379 17,230 5,250 - 80,881 

Inter-segment sales 8,299 1,679 418 1,541 985 (12,921) - 

Total sales revenue 54,092 10,907 3,797 18,771 6,235 (12,921) 80,881 

Other revenue 822 72 549 (74) 13 - 1,382 

Segment Revenue 54,914 10,979 4,346 18,697 6,248 (12,921) 82,263 

Unallocated revenue       750 
Interest revenue       376 

Total Revenue       83,389 

        

RESULT        

Segment result 17,683 4,397 479 1,449 256 - 24,264 

Net finance costs       (71) 

Unallocated expenses       (13,758) 

Profit before income tax       10,435 

Income tax expense       (2,517) 

Net Profit       7,918 

        

ASSETS        

Segment assets 68,860 809 200 5,591 4,596 - 80,056 

Unallocated assets       (10,119) 

Total Assets        69,937 

Acquisition of  non-current  
assets 

5,400 49 84 60 60  5,653 

        

LIABILITIES        

Segment liabilities 21,299 162 399 2,514 1,415 - 25,789 

Unallocated liabilities       (2,392) 

Total Liabilities       23,397 

        

OTHER INFORMATION        

Depreciation and amortisation 947 209 34 240 46 2,013 3,489 

Other non cash expenses 5 14 - 80 - - 99 
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2. Segment Information (Continued) 

SUMMARY OF FINANCIAL INFORMATION BY GEOGRAPHICAL SEGMENT 

2008 

 Australia Asia 
South 

America 
North 

America 
Africa 

Intersegment 
eliminations 

Consolidated 

 $’000 $’000 $’000 $’000 $’000 $’000 $’000 

REVENUE        

External sales 48,533 - 2,184 13,698 4,909 - 69,324 

Inter-segment sales 5,846 985 601 1,110 1,714 (10,256) - 

Total sales revenue 54,379 985 2,785 14,808 6,623 (10,256) 69,324 

Other revenue 4,116 7 (25) (409) 41 (3,278) 452 

Segment Revenue 58,495 992 2,760 14,399 6,664 (13,534) 69,776 

Interest revenue       549 

Total Revenue       70,325 

        

RESULT        

Segment result 18,454 96 177 1,351 1,345 - 21,423 

Net finance costs       (677) 

Unallocated expenses       (12,544) 

Profit before income tax       8,202 

Income tax expense       (2,259) 

Net Profit       5,943 

        

ASSETS        

Segment assets 62,848 373 1,557 6,437 4,597 - 75,812 

Unallocated assets       (8,350) 

Total Assets        67,462 

Acquisition of non-current 
assets 

1,508 99 17 73 66 - 1,763 

        

LIABILITIES        

Segment liabilities 19,089 2 1,588 4,432 2,520 - 27,631 

Unallocated liabilities       (1,803) 

Total Liabilities       25,828 

        

OTHER INFORMATION        

Depreciation and amortisation 2,705 47 22 207 43 - 3,024 

Other non cash expenses 852 3 31 4 (17) - 873 
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20. Key Management Personnel Disclosures (Continued) 

(i) Ordinary Shares 
 

 

Balance 

1 July 2008 

 Sold  
during  

the year 

Acquired 
during  

the year * 

Balance 

30 June 
2009 

Directors of Runge Limited 

V Gauci 500,000  - 165,000 665,000 

A Kinnane 9,785,173  - 295,998 10,081,171 

C Larsen 4,419,275  - 217,293 4,636,568 

I Runge 15,810,389  - 281,556 16,091,945 

N Hatherly -  - - - 

R Walker 50,000  - - 50,000 

Other Key Management Personnel of the Group  

D Meldrum 5,692,910   - - 5,692,910  

J Buffington 2,230,790   - - 2,230,790 

J Sloman 15,000   - - 15,000  

K Lewis -  - - - 

P Williams 822,616   - - 822,616  

S Henderson 16,820   - - 16,820  

*  Acquired on market 

 

Balance 

1 July 2007 

Ordinary 
shares 

allocated on 
conversion of 

preference 
shares 

Shares 
allocated for 
RSCo shares 

Effect of 
share split 

Bonus  
Shares –  

RS Trust 

Sold  
during  

the year 

Purchase 
of ordinary 
shares on 

IPO 

Balance 

30 June 
2008 

Directors of Runge Limited      

V Gauci - - - - - - 500,000  500,000 

A Kinnane 787,701 577,528 8,667 8,443,889 495,447  (528,059) - 9,785,173 

C Larsen 391,777 245,531 8,419 3,968,603 232,859  (427,914) - 4,419,275 

C Still - - 6,388 39,260 2,304  - 47,952 

I Runge 1,193,210 1,017,862 400   13,591,583 797,490  (790,156) - 15,810,389 

N Hatherly - - - - - - - - 

P Ludemann - - - - - - - - 

R Walker - - - - - - 50,000 50,000 

Other Key Management Personnel of the Group     

D Meldrum 452,328 385,855 - 5,151,425 302,261  (598,959) - 5,692,910  

Buffington 226,883 103,678 27,144 2,201,287 129,138  (457,340) - 2,230,790  

J Sloman - - - - - - 15,000  15,000  

K Lewis - - - - - - - - 

P McCaw - - 91,472 562,182 33,137  (47,035) - 639,756  

P Williams 156,484 43,624 9,019 1,285,283 75,414  (747,208) - 822,616  

S Henderson - - 2,353 14,461 849 (843) - 16,820  

 

J
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21. Remuneration of Auditors 

During the year the following fees were paid or payable for services provided by the auditors of the parent entity, 
its related practices and non-related audit firms.  

Consolidated Parent entity 

2009  2008  2009  2008   

$ $ $ $ 

Audit services - Audit and review of the financial reports: 
Auditor of the parent entity: 

PKF Australia (East Coast Practice)   
164,607 166,184  164,607 166,184  

Auditors of subsidiaries: 
 PKF Malaysia 2,339

 
3,838

  
-
 

-
 

PKF South Africa 12,894 13,472  - - 

 179,840 183,494  164,607 166,184  

Non- audit services:  
PKF Australia (East Coast Practice) – other assurance services  1,850

 
8,182

  
1,850

 
8,182

 

PKF Malaysia - tax compliance services - 958 - - 

 1,850 9,140  1,850 8,182  

22. Commitments 

(a) Non-cancellable Operating Leases 

The Group leases various offices under non-cancellable operating leases expiring within one to seven years. The 
leases have varying terms, escalation clauses and renewal rights. On renewal the terms of the lease are 
generally renegotiated. Excess office space is sub-let to third parties also under non-cancellable operating 
leases. 

 Consolidated Parent entity 

 2009 2008 2009  2008  
Commitments for minimum lease payments in relation 
to non-cancellable operating leases are payable: 

 $’000 $’000 $’000 $’000 

Within one year  4,821 3,591 3,767 2,801 

Later than one year but not later than 5 years  16,921 13,552 15,709 12,288 

Later than 5 years  7,672 6,697 7,672 6,587 

Commitments not recognised in the financial statements  29,414 23,840 27,148 21,676 
 

     
Sub-lease payments 
Future minimum lease payments to be received in relation 
to non-cancellable sub-leases of operating leases  643 1,365 643 1,365 

(b) Finance Leases  

Commitments in relation to finance leases are payable:     

Within one year 15 37 - - 

Later than one year but not later than 5 years - 102 - - 

Later than 5 years -  - - - 

Minimum lease payments 15 139 - - 

Less: future finance charges - (16) - - 

Recognised as a liability 15 123  -  - 

Representing lease liabilities:     

Current  15 27 - - 

Non-current  - 96  -  - 

 15 123  -  - 

Finance leases relate to motor vehicles which have residual payments with options to purchase at the end of the 
lease term. 
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28. Financial Risk Management (Continued) 

Note that unrated counterparts in the parent include amounts due from subsidiaries as per note 7. 

(b)  Liquidity Risk 

Liquidity risk is the risk that the Group will not be able to meet its financial obligations as they fall due. The 
Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity 
to meet its liabilities when due without incurring unacceptable losses or risking damage to the Group’s 
reputation. 

The Group regularly reviews cashflow forecasts, maintains sufficient cash on demand and has unutilised 
borrowing facilities disclosed in note 14. 

The table below analyses the Group’s and the parent entity’s financial liabilities into relevant maturity groupings 
based on the remaining period at the reporting date to the contractual maturity date. The amounts disclosed in 
the table are the contractual undiscounted cash flows. 

Consolidated 
Carrying 
amount 

Contractual 
cash flows 

6 mths or 
less 

6-12 mths 1-2 years 2-5 years 
More than 

5 years 

2009 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Secured bank loans 3,466 3,691 445 250 2,996 - - 

Finance lease liabilities 15 15 15 - - - - 

Trade and other payables 6,222 6,222 6,222 - - - - 

 9,703 9,928 6,682 250 2,996 - - 

2008 $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Secured bank loans 8,275 9,638 1,548 1,501 2,699 3,890 - 

Finance lease liabilities 123 139 19 18 84 18 - 

   dTra e and other payables 9,099 9,099 9,099 - - - - 

 17,497 18,876 10,666 1,519 2,783 3,908  - 

 

Parent 
Carrying  
amount 

Contractual  
cash flows 

6 mths  
or less 

6-12 
mths 

1-2 
years 

2-5 
years 

More than  
5 years 

2009  $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Secured bank loans 2,900 3,118 61 61 2,996 - - 

   
6,929 6,929 6,929 - - - - 

 9,829 10,047 6,990 61 2,996 - - 

2008  $'000 $'000 $'000 $'000 $'000 $'000 $'000 

Secured bank loans 7,150 8,449 1,198 1,159 2,202 3,890 - 

  
 8,187 8,187 4,942 417 2,828 - - 

 15,337 16,636 6,140 1,576 5,030 3,890  - 

(c)  Market Risk 

Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates will 
affect the Group’s income or the value of its holdings of financial instruments. The objective of market risk 
management is to manage and control market risk exposures within acceptable parameters, while optimising 
the return. 

The consolidated entity manages its exposure to interest rate and foreign currency fluctuations through a formal 
policy approved by the Board of Directors. There are no other significant market risks affecting the Group. 

Interest Rate Risk 

Based on the expected movement of 100 basis points, the net financial liability position is not  

dTra e and other payables

dTra e and other payables

material.
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DIRECTORS’ DECLARATION
 

In the opinion of the Directors of Runge Limited: 

a) the accompanying financial statements and notes are in accordance with the Corporations Act 2001, 
including: 

(i) complying with Accounting Standards (including the Australian Accounting Interpretations) and 
the Corporations Regulations 2001; and   

(ii) giving a true and fair view of the Company’s and the Consolidated entity’s financial position at as 
30 June 2009 and of their performance for the year ended on that date; 

b) at the date of this declaration there are reasonable grounds to believe that the Company will be able to 
pay its debts as and when they become due and payable; and 

c) the financial report also complies with International Financial Reporting Standards as disclosed in note 
1(a). 

The Directors have been given the declarations by the Managing Director and Chief Financial Officer required by 
section 295A of the Corporations Act 2001. 

This declaration is made in accordance with a resolution of the Directors. 

 

 

 

Vince Gauci,  
Chairman 

Brisbane 

Dated this 29th day of August 2009 
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(a) the financial report of Runge Limited is in accordance with the Corporations Act 2001, including:  

(i) giving a true and fair view of the company’s and consolidated entity’s financial position as at 30 
June 2009 and of their performance for the year ended on that date; and  

 

(ii) complying with Australian Accounting Standards (including the Australian Accounting 
Interpretations) and the Corporations Regulations 2001; and  

(b) the financial report also complies with International Financial Reporting Standards as disclosed in Note 1. 

Emphasis of Matter Regarding Litigation 

Without qualification to the opinion expressed above, we draw attention to Note 23 to the financial report. A 
controlled entity of Runge Limited, Runge Inc trading as PAH, has been named as the defendant in a lawsuit filed 
in a United States District Court. The claim alleges that PAH was negligent in preparing certain due diligence 
reports and seeks an unspecified amount in damages. PAH has lodged a defense denying any negligence. As 
stated in Note 23 to the financial report, 5 million ordinary shares in the company were issued to a trust prior to 
the IPO. The company may require, for any purpose, all or part of the shares to be sold in certain circumstances 
that relate to the outcome of the claim. The ultimate outcome of the matter cannot presently be determined, and 
no provision for any liability that may result and no accrual for any possible reimbursement that may be received 
has been made in the financial report. 

Report on the Remuneration Report 

We have audited the Remuneration Report included in pages 32 to 37 of  the  Directors’  report  for  the year ended 
30

 
June 2009.  The Directors  of the  company are responsible for the preparation and presentation of the 

Remuneration Report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to 
express an opinion on the Remuneration Report, based on our audit conducted in accordance with Australian 
Auditing Standards. 

Auditor’s Opinion 

In our opinion the Remuneration Report of Runge Limited for the year ended 30 June 2009, complies with section 
300A of the Corporations Act 2001. 
 

 
PKF 

 

 

 

Wayne Wessels 

Partner 

Dated at Brisbane this the 29th day of August 2009 

Chartered Accountants
& Business Advisers
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In relation to the performance of the Managing Director, he presents an annual self-assessment to the Chairman 
of the Board. The assessment this year was in accordance with the performance criteria set out in the Managing 
Director’s employment contract and included the following factors: evolution and execution of strategy, meeting 
operational and financial targets, Board communications and relations, recruitment and retention of staff and 
other factors.  

The Managing Director will assess, at least annually, the performance of all key executives mentioned in the 
Directors’ report. Both qualitative and quantitative measures are used consistent with KPIs set annually by the 
Managing Director in consultation with the key executives.  The Managing Director reports to the HR and 
Remuneration Committee on the performance of these key executives.  The HR and Remuneration Committee 
then approves changes to remuneration and to the establishment of new KPIs. 

(ASX Recommendation 1.2) 

1.3 Company Statement in Relation to Principle 1 

The Board Charter sets out the key responsibilities and roles of the Board.  A copy of the Board Charter is 
available on the Company’s website at http://www.runge.com/en/investor_relations.  

The Company has an established induction procedure for all staff including executives. 

A performance review of senior executives has been completed during the reporting period.  
(ASX Recommendation 1.3)  

PRINCIPLE 2 –  STRUCTURE THE BOARD TO ADD VALUE 

2.1 A Majority of the Directors Should be Independent Directors 

The names of the Directors of the Company in office at the date of this report, specifying which are independent, 
are set out below.  

The Board is committed to ensuring that there will be at least five Directors of whom a majority will be Non 
executive Directors and as far as possible, at least two will be Independent Directors. 

A Director is regarded as independent if that Director is a Non-executive Director who is not a member of 
management and who is free of any business or other relationship that could materially interfere with – or could 
reasonably be perceived to materially interfere with – the independent exercise of their judgement. When 
determining the independent status of a Director, the Board has considered whether the Director:  

a) is a substantial shareholder of the Company or an officer of, or otherwise associated directly with, a 
substantial shareholder of the Company; 

b) within the last three years has been employed or has previously been employed in an executive capacity 
by the Company or another group member;  

c) within the last three years has been a principal of a material professional adviser or a material consultant 
to the Company or another group member, or an employee materially associated with the service 
provided;  

d) is a material supplier or customer of the Company or other group member, or an officer of or otherwise 
associated directly or indirectly with a material supplier or customer;  

e) has a material contractual relationship with the Company or another group member other than as a 
Director of the Company.  
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The current members of the Nominations Committee are the entire Board. 

In accordance with Principle 2.4 the Company has established a Nominations Committee which is not comprised 
of a majority of Independent Non-executive Directors. The Board is of the view that it is in the best position to fulfil 
the Committee’s Charter. 

(ASX Recommendation 2.4) 

2.4 Disclose Process for Evaluating the Performance of the Board, its Committees and Individual 
Directors 

It is the responsibility of the Board and its committees to review their performance (group and individually) 
annually to ensure that they are operating effectively and in the best interests of the Company. 

2.5 Company Statement in Relation to Principle 2 

The skills, experience and length of appointment relevant to each Director is set out in the Directors’ Report, 
section “Information on Current Directors and Company Secretaries”. 

The names of each of the Directors considered to be independent and the materiality thresholds are set out in 
this Statement under 2.1.  The relevant transactions with independent Directors, namely Neil Hatherly and Ross 
Walker are set out in note 20(c) of the financial statements.  The Board considers that the transactions involving 
Ross Walker are not material. 

There is a procedure for Directors to take independent advice. 

The Nomination Committee members are identified in section 2.3 of this Statement.  A record of all Board and 
Committee Meetings held and the attendance of each Director is set out in section 10 of the Directors’ Report.  
The Nomination Committee is not comprised of a majority of independent Directors.  The Board is of the view that 
the entire Board brings the appropriate mix of skills and experience to satisfy the responsibilities under the 
Committee’s charter.  A copy of the Nominations Committee’s Charter is located on the website at 

 

A performance review of the Board was conducted during the year. 

No changes to independence status occurred during the financial year. 

The Joint Company Secretaries monitor that Board policy and procedures are followed and co-ordinate timely 
completion and despatch of Board agenda and briefing material. 

PRINCIPLE 3:  PROMOTE ETHICAL AND RESPONSIBLE DECISION-MAKING 

3.1 Establish a Code of Conduct and Disclose a Summary 

The Company has established a Code of Conduct which sets out ethical standards and a code of conduct to 
which all Directors, executives and employees will adhere whilst conducting their duties.  
(ASX Recommendation 3.1)   

The objective of the Code is to ensure that:  

b) high standards of corporate and individual behaviour are observed by all employees in the context of 
their employment with Runge;  

c) employees are aware of their responsibilities to the Group under their contract of employment; and 

d) all persons dealing with the Group, whether it be employees, shareholders, suppliers, customers or 
competitors, can be guided by the stated values and policies of the Group. 

The Group and its employees must: 

a) act with high standards of honesty, integrity, fairness and equity in all aspects of their employment; 

b) comply fully with the content and spirit of all laws and regulations which govern its operations, its 
business environment, and its employment practices; 

http://www.runge.com/en/investor_relations.  
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c) not directly or indirectly offer, pay, solicit or accept bribes, secret commissions or other similar payments 

or benefits in the course of conducting business; 

d) not divulge any information about the Company without appropriate authorisation; 

e) not participate in insider trading by using knowledge not generally available to the market to gain unfair 
advantage in the buying or selling of the Company’s securities; 

f) not knowingly participate in any illegal or unethical activity; 

g) not enter into any arrangement or participate in any activity that would conflict with the interests of the 
Company or prejudice the performance of professional duties. 

It is the responsibility of each and every employee to comply with the Code both in letter and in spirit.  The 
Managing Director ensures that all employees are made aware of all procedures and policies and takes any 
necessary reporting steps.  All new employees are provided with a copy of the Code of Conduct during induction. 

The Group is committed to ensuring that employees may raise concerns regarding illegal conduct or unethical 
behaviour and will support employees who report violations in good faith.  All reports received will be thoroughly 
investigated and any necessary action taken. 

Internal audits will be undertaken to ensure compliance. 

The Chairman is responsible for reviewing this Code from time to time. Any changes will be made after 
consideration and approval by the Board of Directors. 

The Group is committed to increasing shareholder value and aims to ensure its shareholders are fully informed 
as to the true financial position and performance of the Group through timely and accurate disclosure of 
information and risk management practices and exemplary compliance with the continuous disclosure regime.   

3.2 Establish a Securities Trading Policy and Disclose a Summary 

The Company has established a Securities Trading Policy and posted it on its website to ensure that there is 
public confidence and understanding of the Company’s policies governing trading by “potential insiders”.  The 
Policy stipulates compliance is required with the Corporations Act with respect to insider trading and also the 
ASX Listing Rules to ensure timely disclosure of any trading undertaken by Directors or their related entities in 
the Company’s Securities. 

(ASX Recommendation 3.1)   

The Policy provides that all Runge officers, employees and Directors are prohibited from dealing in any Runge 
securities, except while not in possession of unpublished price sensitive information.  It is also contrary to the 
Policy for Directors and employees to engage in short term trading of the Company’s securities.  Directors and 
other officers may only deal in the Company’s securities during specified periods, between 24 hours and 45 days  
after the release of the Company’s results, or AGM, or while the Company has a disclosure document on issue.  
Directors and other officers must obtain the approval of a Clearance Committee prior to dealing in the Company’s 
securities outside those periods. 

(ASX Recommendation 3.2) 

3.3 Company Statement in Relation to Principle 3 

The Company has established a Code of Conduct in accordance with the ASX Principles and set out a summary 
of the Code under 3.1 of this Statement. A copy of Code of Conduct is located on the website at: 

(ASX Recommendation 3.1 and 3.3) 
The Company has established a Securities Trading Policy in accordance with the ASX Principles and set out a 
summary of the Policy under 3.2 of this Statement.  A copy of the Securities Trading Policy is located on the 
website at: 

(ASX Recommendation 3.2 and 3.3)  
 
 

http://www.runge.com/en/investor_relations.  

http://www.runge.com/en/investor_relations.  
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h) Overseeing the Company’s financial reporting and disclosure processes and the outputs of that process; 

i) Determining the reliability, integrity and effectiveness of accounting policies and financial reporting and 
disclosure practices; and 

j) Reviewing the appropriateness of the accounting principles adopted by management in the composition 
and presentation of financial reports and approving all significant accounting policies. 

(ASX Recommendation 4.3) 

4.4 Company Statement in Relation to Principle 4 

The names and qualifications of the Audit and Risk Committee members and their attendance at meeting as 
compared to total meetings held are set out in the Directors’ Report.  During the reporting period there were five 
Audit and Risk Committee meetings.  The Audit and Risk Committee keeps minutes of its meetings and includes 
them for the next full Board Meeting. 

The Company has established an Audit and Risk Committee Charter in accordance with the ASX Principles and 
sets out a summary of the Policy under 4.3 of this Statement.  A copy of the Audit and Risk Committee Charter is 
located on the website at 

(ASX Recommendation 4.4) 

PRINCIPLE 5:  MAKE TIMELY AND BALANCED DISCLOSURE 

5.1 Establish Written Policies to Ensure Compliance with ASX Listing Rule Disclosure Requirements 

The Company adopted a Continuous Disclosure Policy on 11 April 2008.  

(ASX Recommendation 5.1) 

The Board is committed to ensuring that: 

 All shareholders have equal access to material information concerning the Company; and 

 All Company announcements are factual and presented in a clear and balanced way. 

The Company Secretary has primary responsibility for discharging the Company's continuous disclosure 
obligations to the ASX.  All officers and employees must immediately notify the Company Secretary of any 
material information which may need to be disclosed under Listing Rule 3.1. 

The Officers of the Company are committed to: 

 Encouraging prompt disclosure of any material information which may need to be disclosed under Listing 
Rule 3.1; and 

 Promoting an understanding of the importance of the continuous disclosure regime throughout the 
Company. 

5.2 Company Statement in Relation to Principle 5 

The Company has established a Continuous Disclosure Policy in accordance with the ASX Principles and sets 
out a summary of the Policy under 5.1 of this Statement.  A copy of the Continuous Disclosure Policy is located 
on the website at 

(ASX Recommendation 5.2) 

PRINCIPLE 6:  RESPECT THE RIGHTS OF SHAREHOLDERS 

6.1 Design a Communications Policy for Effective Shareholder Communication 

The Company adopted a Shareholder Communications Policy on 11 April 2008.  

(ASX Recommendation 6.1) 

http://www.runge.com/en/investor_relations.  

http://www.runge.com/en/investor_relations.  
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g. reviewing the Group’s main corporate governance practices for completeness and accuracy;  

h. overseeing the proper evaluation of the adequacy and effectiveness of the Group’s legal compliance 
control systems; and  

i. providing recommendations as to the propriety of related party transactions. 

(ASX Recommendation 7.1) 

7.2 Board Should Require Management to Design and Implement the Risk Management and Internal 
Control System and Report to It. 

Management has implemented a Risk Management Policy which was approved prior to the Company’s ASX 
listing. 

The policy requires the Managing Director’s Reports to the Board to provide an exception report outlining the 
relevant risks for the attention of the Board.  Areas that are covered include: 

 Strategic – impacts on the ability to achieve Company strategy/goals; 

 Operational – impacts on the operational aspects of the Company’s operations; and 

 Personnel – impacts on individual employees. 

The Board also receives a Risk Management Report from the Group General Counsel at every Board meeting. 

The four stage process for risk management is: 

(i) Risk Identification – eg, purchasing, people, projects, business cases and other areas; 

(ii) Analysis and Evaluation – categorised in accordance with pre-approved risk matrix; 

(iii) Risk Mitigation/Treatment – ensuring risk is monitored through to conclusion; 

(iv) Process Review – annual review of process by management in January each year. 

In the last financial report the Company’s announced that the Board has requested that the Group General 
Counsel conducted a detailed Group wide review of its risk management and oversight policies.  The review is in 
the progress and will be reported to the Board and summarised in the Corporate Governance Statement at the 
next reporting period.  

(ASX Recommendation 7.2) 

7.3 Board to Disclose Extent of CEO/CFO Assurances under s295A of Corporations Law  

The Board has received declarations from the Managing Director and CFO pursuant to s295A of the 
Corporations Act which state that the financial statements are founded on sound risk management and internal 
controls and that the system is operating effectively in all material respects in relation to financial reporting risks. 

(ASX Recommendation 7.3) 

7.4 Company Statement in Relation to Principle 7 

The Company has established an Audit and Risk Committee in accordance with the ASX Principles and sets out 
a summary of the Policy/s under 7.1 of this Statement.   A copy of the Audit and Risk Committee Charter is 
located on the website at

(ASX Recommendation 7.4) 

The Company does not have an internal audit function.  It is planned to appoint an internal auditor in the 2010 
financial year. 

http://www.runge.com/en/investor_relations.  
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8.3 Company Statement in Relation to Principle 8 

The names of the members of the Committee and their attendance at meetings are set out in the Directors’ 
Report. 

There is not in existence any scheme for retirement benefits, other than superannuation, for Non-executive 
Directors. 

The Company has established an HR and Remuneration Committee in accordance with the ASX Principles and 
sets out a summary of the Charter under 8.1 of this Statement.  A copy of the HR and Remuneration Committee 
Charter is located on the website at 

(ASX Recommendation 8.3) 

http://www.runge.com/en/investor_relations.  
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Directors Mr Vince Gauci - Chairman

 Mr Anthony Kinnane  - Managing Director

 Mr Christian Larsen - Executive Director

 Dr Ian Runge - Non-Executive Director

 Mr Ross Walker - Non-Executive Director

 Mr Neil Hatherly - Non-Executive Director

Joint Company Secretaries Mr Ken Lewis

 Ms Julia Sloman

 Brisbane QLD 4000

 Telephone: +617 3100 7200

 Fax: +617 3100 7297

 Website: www.runge.com.au

 Email: companysecretary@runge.com.au

Auditor PKF

 Level 6, 10 Eagle Street  

 Brisbane  QLD 4000

Share register Computershare Investment Services Pty Ltd 

 Level 19, 307 Queen Street

 Brisbane QLD 4000

 Telephone: 1300 552 270 (within Australia)

 Telephone: +613 9415 4000 (outside Australia)

Stock Exchange Listing Quotation has been granted for all the ordinary

 shares of the company on all Member Exchanges   

 of the Australian Securities Exchange Limited.

CORPORATE DIRECTORY





 L  

MALAYSIA
RUNGE MALAYSIA SDN. BHD.
KUALA LUMPUR
PHONE +60 3 8996 9829
FAX +60 3 8996 9831

INDONESIA
RUNGE LIMITED
JAKARTA
PHONE +62 21 7592 2930
FAX +62 21 7592 2931

CHINA
RUNGE BEIJING 
REPRESENTATIVE OFFICE
BEIJING
PHONE +86 10 8458 0336
FAX +86 10 8458 0335

HONG KONG
RUNGE ASIA LIMITED 
WAN CHAI
PHONE +852 3558 2090
FAX +852 3558 2088

AUSTRALIA
RUNGE LIMITED
BRISBANE: HEAD OFFICE
PHONE +61 7 3100 7200
FAX +61 7 3100 7297

RUNGE LIMITED
MAITLAND
PHONE +61 2 4933 0411
FAX +61 2 4933 0399

RUNGE LIMITED
WEST PERTH
PHONE +61 8 9482 0700
FAX +61 8 9482 0799

MINARCO-MINECONSULT PTY LTD
SYDNEY
PHONE +61 2 8248 1555
FAX +61 2 8248 1544

GEOGAS PTY LTD
WOLLONGONG
PHONE +61 2 4225 9279
FAX +61 2 4225 9273

GEOGAS PTY LTD
MACKAY
PHONE +61 7 4952 1224
FAX +61 7 4952 1558

SOUTH AFRICA
MRM MINING SERVICES (PTY) LTD
JOHANNESBURG
PHONE +27 11 318 6800
FAX +27 11 318 6791

MRM MINING SERVICES (PTY) LTD
WITBANK
PHONE +27 13 656 0560
FAX +27 13 656 1206

CHILE
RUNGE LATIN AMERICA LIMITADA 
SANTIAGO 
PHONE +56 2 333 0304 
FAX +56 2 333 0299

BRASIL
RUNGE SERVIÇOS 
DE CONSULTORIA DO BRASIL LTDA
BELO HORIZONTE
PHONE +55 31 2125 6600
FAX +55 31 3055 3915

CANADA
RUNGE MINING (CANADA) PTY LTD 
CALGARY 
PHONE +1 403 217 4981 
FAX +1 403 217 4389

USA
RUNGE INC.  
DBA PINCOCK, ALLEN & HOLT 
DENVER 
PHONE +1 303 986 6950 
FAX +1 303 987 8907

RUNGE INC. 
GILLETTE 
PHONE +1 307 682 2285 
FAX +1 307 686 8693

CONTACTS   T H E  R U N G E  L I M I T E D  G R O U P  O F  C O M PA N I E S
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